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TL 9000 - QUALITY MANAGEMENT SYSTEM
FOR THE TELECOMMUNICATIONSINDUSTRY

In 1998 QUEST Forum (a group of service providers, suppliers,

and liaisons dedicated to the Telecom industry) developed the

TL 9000 Quality Management System (QMS) to meet the supply

chain quality requirements of the worldwide telecommunications

industry. TL 9000 aims to achieve the following goals:

= Establish and maintain a common set of telecom QMS requirements,
which reduces the number of standards for the industry

= Foster a system that protects the integrity and use of telecom
products hardware, software and services

= Define effective cost and performance-based measurements

= Drive continual improvement and enhance customer relationships

= Leverage the industry conformity assessment process

v SPECIFIC REQUIREMENTS FOR TELECOMMUNICATIONS

The TL 9000 standard is the telecom industry’s extension to ISO
9001 and includes supplemental requirements in the following areas:

= Performance measurements based on reliability of product

= Software development and life-cycle management

= Requirements for specialized service functions such as installation and
engineering

= Requirements to address communications between telecom network
operators and suppliers

= Reporting of quality measurement data to a central repository
v A TWO-PART QUALITY MANAGEMENT SYSTEM

TL 9000 is a two-part quality system with significant management
and measurement components. In particular, TL 9000 registered
organizations are required to comply with all clauses of ISO 9001,
telecom specific requirements and measurements that apply to
certain registrations and product categories.

v Who Benefits from TL 90007

= Buyers benefit from assured

consistent quality across all
products and services by using
TL 9000 certified suppliers, along
with significant cost savings of
on-site inspections.

= Suppliers profit by conformance

to TL 9000 standards, thus
validating the quality of product,
services and customer care that
they provide.

= Service Providers and Suppliers

both gain from cost efficiencies and
improved supplier relationships
across the supply chain.

= Organizations drive further

product and service improvement
through a strong commitment to
quality and business excellence,
thus boosting their time-to-market
and competitive advantage.
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As North America’s largest registrar, and a leading certification body
worldwide, no other registrar is better-equipped to help you use

the registration process to improve your organization’s business
performance. QMI-SAIl Global has been a member and actively
involved with the QUEST Forum since its inception. When you partner
with us for your registration needs, you know you’re working with an
industry leader.

EXCEPTIONAL AUDITORS

Our auditors understand that the application of the standard can be
quite different in small, medium and large organizations, and are
trained to assess your system in a way that will be appropriate to
your business.

Our customers chose us because they know we’re a partner they can
depend on, and they continue to stay with us each year because they
value the insight that their auditor gives to their business.

Registration is more than a certificate; it's an opportunity to make
your business better, and QMI — SAI Global partners with customers
to ensure they receive the most from their audits.

COMPREHENSIVE TRAINING

QMI — SAI Global offers a breadth of learning options that meet
genuine market needs, delivered via a wide range of modes to suit
our clients’ requirements. For TL 9000, we offer public, e-Learning
and in-house courses, including: Internal and Lead Auditors,
Implementation and Requirements & Measurements. Several courses
are RABQSA-certified and/or QUEST sanctioned. Visit our website at
www.qgmi-saiglobal.com/training for course descriptions and dates.

Ongoing Support

QMI — SAI Global's commitment to
serving your organization continues
long after you receive your certificate.
Our pledge to support your continual

improvement includes:

Ongoing learning opportunities,
such as free webinars that focus on
continual improvement,

Access to our electronic customer
portal allows for unique, hands-on
management of your registration,

Many auditors across North
America, offering local support in
many markets from auditors that
have experience even in the most
technical or atypical industries, and

Integration of TL 9000 with other
standards such as ISO 14001 and
Occupational Health and Safety
standards is increasingly common.
We routinely offer simultaneous
QMS, EMS and/or OHS audits for
our clients.
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